CASE STUDY
GROWING NON-PROFIT HEALTHCARE PROVIDER

USES ULTIPRO PERCEPTION TO BUILD TRUST, SUPPORT EMPLOYEE SUCCESS
OVERVIEW

INDUSTRY
Behavioral Healthcare
NUMBER OF EMPLOYEES
1,360
KEY BENEFITS
- Helped capture more emotion
than can be observed through a
traditional survey
- Learned that the organization
needed to communicate more
clearly about the positive
changes taking place
- Enabled the organization to
act quickly, rather than wait for
a survey’s manual tabulation
and analysis, to react to
employees’ concerns
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“

UltiPro Perception thinks like a
human being and gives me eyes and
ears into the employee mindset in 30
Community Bridges locations.
Maddie Nichols
Chief Human Resources Officer
Community Bridges
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Community Bridges has a 32-year history of
providing comprehensive behavioral health
programs that include prevention, education, and
treatment services using cutting-edge, nationally
recognized treatment models. Many Community
Bridges employees have passed through the
programs themselves and can speak to those
currently in treatment with the empathy and
compassion that comes from shared experiences.
Community Bridges went live with UltiPro in
January 2017, and launched UltiPro Perception in
September.

CHALLENGE
“Employees express more emotion at work than
you can observe through a traditional survey,” said
Maddie Nichols, chief human resources officer of
Community Bridges. “Especially in a behavioral
health system, where emotion is a dominant
player in the workplace, I saw that UltiPro
Perception was the ideal tool to help us make our
employees successful.”
Due to a shift in funding, Community Bridges is
currently undertaking organizational changes.
Nichols reports that the organization’s annual
employee satisfaction survey uncovered a fear
of change among its employees, a theme the
organization was never able to capture from
traditional surveys. As a result, the organization
has moved aggressively on this issue.

SOLUTION
“We learned through UltiPro Perception that
we needed to communicate more clearly about
the positive changes that are taking place at
Community Bridges,” said Nichols. “We were able
to quickly mobilize group roundtable discussions
for our employees, a personal setting that makes
them the most comfortable sharing information.
Employees do their best work when they feel
they can bring their whole selves to work and, to
do that, they must feel safe, understood, and be
informed about what is happening around them.
UltiPro Perception helps us accomplish just that.”
According to Nichols, the UltiPro Perception
dashboard delivers immediate results even while
the survey is in progress. The organization’s
ability to act quickly, rather than wait for a
survey’s manual tabulation and analysis, helped
the organization react rapidly to employees’
concerns.
“The ability of UltiPro Perception to deliver
information immediately is important not only for
building employee trust and engagement, but also
for addressing the unique needs of Community
Bridges’ employee population,” said Nichols.
“Many of our employees are in the process of
rebuilding their lives, and it is absolutely critical
that these individuals, recently released from
prison or in recovery, are receiving from us the
support they need. With UltiPro Perception, the
survey process is quick—creation, completion,
and analysis—and we can minimize those
triggers in the workplace that could reverse
their progress. UltiPro Perception thinks like a
human being and gives me eyes and ears into
the employee mindset in 30 Community Bridges
locations. We can survey all new employees
at 90 days, six months, and up to one year to
gain invaluable insight into their feelings and
motivation.”

RESULTS
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According to Nichols, the organization has
been pleasantly surprised by the high degree of
honesty its employees are sharing through UltiPro
Perception, which she attributes to employee
trust in the confidentiality of the product, and the
way the simple user interface encourages sincere
feedback.
“We are using the data from UltiPro Perception
to inform the way we communicate with our
employees. Our message to them is that, even
though their lives have been full of fear, they don’t
need to be afraid,” said Nichols. “By offering our
employees a voice through UltiPro, we in HR can
minimize their fear and give them hope.”

